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It's time ... 

Time to check in with you. 
Time to share your opinion. 
Time to hear what you think. 
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Kia ora koutou. 
Nau mal, 
haere mai. 


Every three years, the 
Dunedin City Council delivers 
a 10 year plan, sometimes 
we Call this the Long Term 
Plan because it’s planning 
for a whole decade of 
activities and services. 


It's a long, hard look at what 
we have done, what we are 
doing and what we should 
be doing from 2024 to 2034. 


It's about striking the right 
balance between investing in 
our city and keeping things 
affordable. 


Now is the time to have your 
say to shape the plan that 
shapes our city. We all want 
the best for our great small 
city. It's about the big things 
and the little things. It's 
about balance. It's about you, 
your neighbours and your 
community. It's about us. 


Community wellbeing 
matters. Your voice matters. 
We want to know what you 
are thinking. Together we 
can shape the next decade 
for Otepoti Dunedin. 


We're putting together our plans and 
budgets for the next 10 years and want 
to know what's important to you. 


We're checking in with you now, and we'll be talking with you 
in more detail as we develop our draft 10 year plan for 2024- 
2034. Getting your early feedback now helps us build the 
draft plan. You'll be able to give feedback on the draft plan as 
part of formal consultation in March-April 2024. 


We think we need to keep doing what we're doing. 
Responsible investment in our city means continuing to 
spend money on things like renewing pipes and roads, 
upgrading playgrounds and looking after our buildings. We're 
thinking about the future needs and wants of our community 
around things like community housing, swimming pools and 
arts initiatives. 


This is good, meaningful work, but it comes at a cost. Council 
work is paid for by rates on properties, fees and charges 
and borrowing money. We're working hard to keep rates 
affordable while still doing what must be done to ensure we 
meet our community wellbeing responsibilities. There are 
some tough decisions ahead. 


We know it's a difficult time, with big challenges, including 
the rise in the cost of living, with things like rent, interest on 
mortgages and groceries all increasing in cost. 


So, take this opportunity to tell us what matters most to 
you. What should we do more of, or less of? What makes a 
difference to your wellbeing and what do you think makes 
Otepoti Dunedin special? We want to know. 


June 2024 


COUNCIL ADOPTS THE 
2024-2034 TEN YEAR PLAN 


Jan-Feb 2024 Mar-Apr 2024 May 2024 


DRAFT PLAN DEVELOPED * FORMAL CONSULTATION COUNCIL DELIBERATIONS . 
with the community on Council considers feedback 
the draft plan. and makes changes. 


October 2023 Nov-Dec 2023 


SURVEY + FEEDBACK REPORTS 

from the community. to Council on the big 
issues including the 
survey and feedback 
results. 
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Make your voice heard 


Right now, you can have your voice 
heard and share your opinions by 
scanning the QR code to complete 
our simple survey or leave your ideas 
on our comments wall. You can also 
pop into any library to complete the 
online survey. Our staff can help you 
to do this. 


All the survey answers, the comments on the wall and the 
feedback from focus groups will be the basis of a report 

to Councillors later this year. This will inform Councillors 
and tell them what the community are thinking about what 
matters over the next 10 years. This early feedback will help 
determine the final draft which will be formally consulted on 
in March-April 2024. 
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What we do 


We deliver many activities and services that contribute to 
community wellbeing, make Otepoti Dunedin a better place to 
live and contribute to us being one of the world's great small 
cities. 


Some things we do for the environment, some for liveability $ 
and social cohesion, some for the good of the economy and 

some to support our vibrant city culture. Examples of what 

we do: 


Water, drinking water 
and storm water 


Roads and 
footpaths 


Building consents, 
urban planning 
and environmental 
management 


Plans and 
strategies 


Rubbish and 
recycling 


Pools, libraries and 
sports fields 


What's coming up 


Councillors have some tough decisions to make as part of 
the 10 year plan. It's about striking the right balance between 
investing in our city and keeping things affordable. 


Once we get to formal consultation in mid-March 2024 
there'll be a range of issues and options presented to you for 
your feedback and comments. 


In the meantime, here are some big things coming up. We're 
giving you an early head's up about them, so you can start 
thinking about them too. 


Mid-Size Live Performance Space for 
Dunedin 


We have $17 million in the current 10 year budget to fund a 
theatre space. We have a decision to make about maintaining 
and improving what we have, or building a new space, or 
creating partnerships to address the need for a mid-size live 
theatre space. 


Grants from Council 


We support a whole range of activities via grants and other 
non-cash contributions, like rent reductions and marketing 
support. In total this adds up to about $13.9m each year. 


As part of planning for the next 10 years, we are reviewing 
what we do in our grant programmes. 


Kettle Park Historic Landfill 


In recent times, we have stepped up our investigation efforts 
of an historic landfill under Kettle Park which operated next 
to Ocean Beach until the early 1950s. 


Options and timeframes for erosion mitigation and dune 
remediation work, as well as the approach across the wider 
landfill site, will be considered as part of this 10 year plan. 


Swimming Pools 


The recently completed Te Puna o Whakaehu at Mosgiel is a 
great outcome based on a council - community partnership. 
We have several other swimming pools across the city 
which are well-loved by the community but in need of some 
attention. 


Over the next 10 years, we will be looking at our aquatic 
activities and making some decisions on how to meet the 
needs of our community in a cost-effective way. 


Smooth Hill Landfill 
We're building a high quality, modern landfill at Smooth Hill. 


Green Island Resource Recovery 


We'll be redeveloping the public area of Green Island landfill 
and building new state of the art facilities for processing food 
and garden waste, construction and demolition waste and 
mixed recycling. 


Kerbside Collection 2024 


From mid 2024, we are adding a new green-lidded food 
scraps/garden waste bin and a new red-lidded rubbish bin to 
your DCC kerbside collection service. This is part of a national 
initiative to reduce waste. 


The food and garden waste will be turned into compost and 
reused. This new approach will reduce the amount of waste 
households send to landfill and the city's emissions. 


To fund this service, the weekly rates charge per property will 
rise from just over $2 to an estimated $6.30 a week for the 
new four-bin collection service. Keep in mind that you won't be 
buying DCC rubbish bags anymore or need a private wheelie 
bin service, so that is an expense you won't have under this 
new system. Find more information on dunedin.govt.nz. 


Investing in Infrastructure 


Our current 10 year plan (2021-31) includes $1.5 billion over 
10 years renewing pipes and roads, upgrading pools and 
playgrounds, and planning for the future. Nearly two thirds of 
this work is focused on renewing our ageing infrastructure. 


We think we need to continue this work to ensure we are 
providing infrastructure that looks after the health and 
wellbeing of the community. However, it's also important 
given the current economic situation to strike a balance 
between investment in infrastructure and the impact on 
rates and debt. 


Community Housing 


Council has decided to spend $20m on increased community 
housing, and we have a plan to do this. This is so we can 
provide more affordable rental options to people in need in 
our community. 


South Dunedin Library and Community 
Complex 


The new South Dunedin Library and Community Complex 
is being built on King Edward Street. As well as providing 
a library and council service centre, there will be space for 
community use including meeting rooms, creative and IT 
learning spaces and a recording studio. 


Playgrounds 


We'll be continuing with exciting upgrades to existing 
playgrounds, including basketball hoops. Plus upgrades 
to skateparks too. We'll also be consulting on destination 
playground concept plans later in 2023. 
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Every voice matters, every opinion and 
Feedback closes on 31 October 2023. 


HAVE YOUR VOICE HEARD 
comment counts. 


